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Deacon Ministry in the Summer Months


Summer is here! It’s a great time for deacon ministry. You can accomplish much in a little time IF you plan well and pray hard.  Consider your church and community families. What are the issues they are facing during the summer? How do the ‘blended families’ deal with the summer challenges when children are involved with multiple families?  What community building and fellowship experiences could you provide as deacon that would help nurture families, individuals and build bridges and networks of relationships that would help persons work through summer challenges? Who knows this might become an annual community experience everyone looks forward to for years to come!  Consider these possible experiences:

1. Picnic for Blended Families –  Invite all ‘blended families’ and build networks for child-care, new friendships, carpooling etc.
2. Time at the Lake for Children Parenting Parents – Those caring for aging parents are growing in number and their needs for socialization, respite care and educational opportunities are great open doors for ministry.
3. Retreat for Young Adults Entering Marriage –  Invite all those planning for marriage and do some pre-marital work and build some networks.
4. Sunday Evening Dessert Fellowship for Affinity Groups –  Maybe cancer survivors, those with loved ones in the military are great affinity groups for fellowship.
5. Horseback Riding or Day on the Farm for Family Groups –  Find a local stable or farm and go out for the day.  Kids love it.
6. Outside Games and Picnic for New Members – Get the new members and prospective members together – build networks, friendships and help them find each other’s common interests, careers etc.
7. Plan a mission experience together – build a house, assist neighbors in need, connect with www.missionsconnect.com or www.thefellowship.info or another mission planning group for help and ideas. 

Tips for Community Building:

· Build networks among families, persons with similar needs

· Use name tags and if possible color code according to school district of their children, career, or length of membership etc.

· Utilize greeters at the event and hospitality hosts to make sure everyone is welcomed and is connected immediately to someone else of similar situation. 

· Facilitate a get to know you time with ‘lite questions’ to help persons get to know each other. Sample questions might be: 1) What is your favorite color and why? 2) Where do you live? Work? Go to school? 3) What is your 








(OVER)


favorite movie and why?; 4) What famous person do you see as a 
role)model?; 5) What is your dream job?; 6) What one thing would you like to 
do in the next year that would be fulfilling to you? 
· Make things simple, convenient, keep costs to a minimum for everyone, invite persons from the staff but don’t expect all staff to attend all deacon’s experiences.
What This Accomplishes?

· Builds community among membership and this increases participation, faithfulness, pastoral care and sustains membership

· Maximizes every persons time, energy into one major experience rather than having to make many visits, phone calls etc. Focus on building community not just making visits!
· Builds networks among your church community and prospective community members who share some of the same life patterns and challenges
Coaching Questions:

1) What idea makes your heart sing?

2) What issues are present in your church or community families that need a deacon’s attention now?

3) Who shares your passion for this particular deacon ministry project?

4) When could you begin planning with a team of key leaders?

5) When is the most convenient time for those you are inviting to participate in this community building experience?

6) How would this experience look if it were a GREAT deacon ministry experience?

NEW RESOURCES now available.  Strengthening Deacon Ministry for the 21st Century has been updated and new material has been added. This congregational guidebook offers deacons and congregation a 6 week education guide that helps clarify expectations prior to deacon nomination and election. A great resource for new deacons.  It explores various models of deacon ministry and offers tools for making decisions as to the most effective model for your church at this time in history.  Email me for orders at a discount.  Single copy $10/each; More than 10 copies $8/copy. Send checks to Baptist State Convention of NC, C/O Angela Crosby, P.O. Box 1107, Cary, NC  27512.  EdwardHHammett@mchsi.com 

The Gospel According to Starbucks by Leonard Sweet and Edward Hammett.  Just released by Waterbrook Press.  A fresh look at what it takes to create an EPIC church and strategies for attracting believers and non-believers to the Good News and the community of faith. www.amazon.com 
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