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Lay Ministry is Alive and Well


As many may know I have had open heart surgery and am now recovering.  This experience has been, in many ways, a forced Sabbath and a certain reminder of many of those beliefs God has planted deeply within me over the years.  Permit me to share some of these beliefs and insights with you in hopes they will encourage and inspire you as they have me. 
Reminders of the Familiar

1. God is present in times of trouble –  Resting in Him in times of trouble. Sounds so easy but is very challenging unless you trust Him.  I found that I was able to trust that this medical challenge was something God could and would use in my life.  Such allowed me to rest in Him.
2. Trials come to make us strong  - Trials and struggles are part of life – everyone’s life.  Bad things do happen to good people.  Germs and infections are all around us and sometimes they take hold and in my case destroy a weak heart valve.
3. Some of God’s best ministers do not have a pulpit  - Wow…what a great medical team I have. From nurses, medical assistants, surgeons, physicians I was well cared for by some of the most caring, nurturing and well trained professional ministers I’ve ever met.  Some may have not know God, most obviously do, but all were doing God’s work as they offered care and healing to their patients.  I affirmed their gifts and callings and in many instances tears came to their eyes because they were so hungry for affirmation of their ministry. What a powerful message to me and our churches!!!
4. Solitude is a powerful teacher of life-changing truths – I’ve had months of time for reflection (when I had the energy).  When the energy wasn’t present just learning to be and to listen and to engage and learn more of what it means to ‘be still and know’.  Learning to rest in His promises, His love, His plan and be open to His teaching and reassurance.  He speaks loudly even in our weakness and in times of silence and inactivity.  Are you creating the space to listen? 
5. Lay Ministers are hungry for affirmation, equipping and encouragement – My heartbeat has always been around ‘equipping laypersons for ministry in the church and in the world’ (Eph. 4)  My book The Gathered and the Scattered Church (www.amazon.com) is a manual for mobilizing laypersons inside and outside the walls of the church.  There I review the ‘gathered church’ and the ‘scattered church’ as defined in scripture and church history.  What does your church do now to identify, mobilze, affirm and encourage your lay ministers who are active daily in the world through their secular careers?  What could you do?  We must not ignore this needed equipping and nurturing ministry for our school teachers, business owners, hair stylists, managers, mechanics, farmers etc.  Who could help you explore this dimension of your churches ministry.  
Closing Challenges and Coaching Questions:

· How can you mobilize those who are retired from their careers but not their calling to benefit the needy in your church and community?

· What quarterly learning/networking experience can you plan to nurture the marketplace ministers in your church and community?

· Explore www.hischurchatwork.org and www.DailyLifeMinistry.org  for ideas, church models, resources and training.  

· Invite marketplace ministers to share their stories in print, in worship, in fellowships etc.

· Have a Commissioning Service for marketplace ministers

· Plan an annual seminar and celebration of ministry and invite resource persons to ‘fan the flames’ and help them gather fruit ‘while it is yet still in the fields white unto harvest.’

NEW RESOURCES now available.  Strengthening Deacon Ministry for the 21st Century has been updated and new material has been added. This congregational guidebook offers deacons and congregation a 6 week education guide that helps clarify expectations prior to deacon nomination and election. A great resource for new deacons.  It explores various models of deacon ministry and offers tools for making decisions as to the most effective model for your church at this time in history.  Email me for orders at a discount.  Single copy $10/each; More than 10 copies $8/copy. Send checks to Baptist State Convention of NC, C/O Angela Crosby, P.O. Box 1107, Cary, NC  27512.  EdwardHHammett@mchsi.com 
The Gospel According to Starbucks by Leonard Sweet and Edward Hammett.  Just released by Waterbrook Press.  A fresh look at what it takes to create an EPIC church and strategies for attracting believers and non-believers to the Good News and the community of faith. www.amazon.com 
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