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Models of Deacon Ministry


Deacon Ministry has many different faces these days.  In days gone by most churches had a ‘board of deacons’ that dealt primarily with administrative, financial and supervisory issues on behalf of the church.   Some churches moved into a more pastoral approach, than administrative, by implementing the Deacon Family Ministry Plan.  This divided the membership into various groupings to be shepherded by the deacons. In more recent years many churches have discovered that these plans were no longer in keeping with cultural or congregational needs.  The biblical concept of deacon ministry is clearly for deacons to be servant and ministry leaders not administrators.  Such realities have caused churches to explore how the deacons can have more servant and missional leadership roles in the church and community. Often these missional leadership roles manifest themselves in various models: 

Personal/Family Ministry – is a place some deacons choose to focus their ministry. Engaging their entire family in servanthood is their goal.  Being accountable to the congregation for ministry through their family and personal relationships becomes the link between their Sunday faith and their Monday world.. In my recent days of sickness and recovery I’ve discovered again that many of our best ‘pastors/ministers’ are Christians serving in the world – they were my nurses, doctors, pharmacists, housekeepers, lawyers etc. (Priesthood of Believers at it’s best – Ephesians 4, I Peter 2:9-10) 

Ministry in the Workplace/Community  - is a fast growing arena for ministry.  Most unchurched do not come to our churches so we are having to find ways to connect with them in and through our workplace.  Bible studies are prevalent in the workplace these days. Ministry teams are caring for work associates and outreach is happening in the world. Other avenues of servanthood is where Christians manifest the fruit and gifts of the Spirit in and through their work reflecting integrity and excellence. 

Team Based Ministry provides groupings of persons to exercise their callings and gifts together to meet the needs around them. This often maximizes peoples times and resources and provides short term opportunities for service. 
Gift Based Ministry is similar to team based approach but begins with the spiritual gifting of the person rather than the needs of the community or congregation. Exercising one’s spiritual gifts is essential to a fulfilled life. For deacon’s to lead the way in this discipleship ministry is a great example for all.

Partnership with Sunday School offers a collaborative opportunity for deacons and Sunday School leaders to help others. This also prevents a duplication of caregiving efforts on the part of the congregation. 

Missional Workteams is a way of providing channels of opportunity for families, intergenerational groupings, need based or gift based groupings to address a mission need. It might be in a community park with children and their parents; it could be in a foreign land in a formal missionary setting for a summer vacation; it could be intentionally cultivating local community families and friends as you learn to BE salt, light and leaven together. 

Coaching Question:

What approach to deacon ministry if best for you now?

What are your channels of accountability for your ministry to the congregation?

What do you need to be equipped for your ministry?

Who can help you and when can you begin the equipping?

Resources for the Journey:

Being Leaders: The Nature of Authentic Christian Leadership by Aubrey Malphurs.   Baker House, 2003.
The Essence of the Church : A Community Created by the Spirit by Craig Van Gelder. Baker House, 2000.  

Spiritual Leadership in a Secular Age by Edward Hammett, Lake Hickory Resources, 2005

NEW RESOURCE now available.  Strengthening Deacon Ministry for the 21st Century has been updated and new material has been added. This congregational guidebook offers deacons and congregation a 6 week education guide that helps clarify expectations prior to deacon nomination and election. A great resource for new deacons.  It explores various models of deacon ministry and offers tools for making decisions as to the most effective model for your church at this time in history.  Email me for orders at a discount.  Single copy $10/each; More than 10 copies $8/copy. Send checks to Baptist State Convention of NC, C/O Angela Crosby, P.O. Box 1107, Cary, NC  27512.  EdwardHHammett@mchsi.com 
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