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Management, Ministry, Mission Focused?


What is the primary focus of your deacon ministry? Church leadership? How do you evaluate them? What is the definition of effectiveness or success for your spiritual leaders? Some would say how well they manage, others would say it is how effective they are in care-giving, and others would say it is how they are engaged in missional experiences. So….let’s explore a few minutes.


Deacons with a Management Focus – tend to deal more with budgets, buildings, supervision, conflict, personnel and have little time or energy for care-giving, pastoral ministries, planning for the future, keeping the church focused on her mission.  While scripture does give 2 or 3 texts that would support this function (I Cor. 12:5, II Cor. 9:12) for deacons it is clear this function is not the preferred biblical function for deacons. There are far more biblical passages that clearly indicate that ministry and mission are the servant leader roles for deacons.


Deacons with a Ministry Focus – tend to be more concerned about people than buildings, budgets, supervision, personnel.  They spend considerable time seeking out those in need and designing church-wide strategies for meeting the benevolent, spiritual, emotional, relational needs of those inside the church walls and those outside the church walls.  Scripture has many references that support this servant leadership and ministry role. (Matt. 20:26, Mk. 10:43, Acts 1:17, 25….) In reality most of the care-giving is done for those inside the church family, even more so to those who are active in the membership.  Many “inactives” fall through the cracks of their interest or strategy.  I’m sad to say many church persons feel that if you don’t ‘show up and contribute to the church’ the church does not owe you anything’.  How did we become so ingrown and self-serving? 


Deacons with a Mission Focus – are passionate about the mission of God in the world. They are committed to sharing the Good News, helping the broken and hurting. They believe the church exists for those outside the membership and serve as spiritual leaders in the congregation and community, leading the church to serve beyond the walls and membership. Scripture has many examples and directives for these leaders. (Lk. 4:39, Acts 19:22, 2 Tim. 1:18…) Those who served the widows, those who dealt with justice, racial, and cultural issues in the community and church are among those lifted up.


A review of all the scriptural texts informing deacon ministry makes it clear that the scripture is more concerned about the FUNCTION of the deacon than the OFFICE of the deacon. In fact scripture only refers to the office twice.  Other references are in the context of the function. 

Who Are You? What Model Are Your Deacons Following?

Now it’s time for an evaluation.  Self-assessment is vital. Taking a spiritual inventory occasionally helps grow us (and our church) forward in our Christian walk. 
· As a deacon where are your primary loyalties and actions?
· How pleasing do you believe this to be to God? 
· How helpful is it when it comes to moving your church forward?
· What are your next steps? As an individual? As a deacon body?
These are a few of the philosophical, biblical and practical challenges that I see churches facing.  Some engage the challenge with exploration, prayer and self assessment.  Others avoid it at all cost. Their mindset is ‘we’ve been doing it this way for a long time why change things now.’ (In many such situations I note that the church is plateaued if not dying, and the spiritual leaders don’t even want to explore).  

For those churches who want to explore with the congregation the role and function of the deacon I’ve compiled some of the tools, resources, Bible studies I’ve used in my coaching and consulting with churches over the last 16 years.  The workbook/guidebook is now available for purchase.  Strengthening Deacon Ministry for the 21st Century  includes these sections/tools for your use.  Table of Contents includes…….
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NEW RESOURCE now available.  Strengthening Deacon Ministry for the 21st Century has been updated and new material has been added. This congregational guidebook offers deacons and congregation a 6 week education guide that helps clarify expectations prior to deacon nomination and election.  It explores various models of deacon ministry and offers tools for making decisions about the most effective model for your church at this time in history.  Email me for orders at a discount.  Single copy $10/each; More than 10 copies $8/copy. Send checks to Baptist State Convention of NC, C/O Angela Crosby, P.O. Box 1107, Cary, NC  27512.  EdwardHHammett@mchsi.com 
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