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Ministry Teams That Make a Difference


Happy New Year! We have another opportunity to improve our servanthood.  Permit me to share with you some insights, lessons I’ve learned over the last months of being confined to home due to heart problems.  These insights and lessons have come through experience of having others care for me in my days of weakness.  Some insights came because of the void I experienced because there was no plan in place.  Consider….

· Creating ministry teams through deacon ministry to care for the homebound, ill, bereaved etc. needs to be done BEFORE the needs arise.  A structure helps birth effective and timely ministry for those in need and informs persons that there is a willingness and a plan to care for their personal needs during illness.

· Ministry teams can be initiated by the deacons and can include appropriate people in the congregation who can help with needs (maybe on a rotating basis so the need is not too great on anyone – particularly for extended illnesses)

· Possible ministry teams to consider.  Transportation – to assist with errands, doctor visits etc.;  Domestic – to assist with housecleaning, laundry etc; Spiritual/Emotional Support – to offer phone calls, prayer, presence, appropriate conversations, visits; Prayer – to organize prayer chains among friends, colleagues, congregation and give updates on progress and needs; Communication – to assist patient with staying in touch with friends, colleagues, etc. via phone, email, visits. Meals – teams to help prepare meals. One good meal a day.  This might be provided by simply connecting the patient to community sponsored meals on wheels.  Your church then can help fund and support meals on wheels.  Caregiver Support – to provide the patient’s caregiver a respite or provide them with calls or gifts of support and encouragement. Often the caregiver needs as much care as the patient when the illness is long term. Financial – to assist with managing insurance claims, bills and managing cashflow etc.  It might involve raising money to assist when the financial needs are greater than the family can handle. This group might serve as research and advocate with community agencies etc.

·  What other teams are appropriate in your situation?

Good teams would obviously be made up of four or five persons who are gifted, feel called and have opportunity and time to assist an hour or so every week or two.  This might mean that you need more than one team for each category of service.  These teams could then rotate and only serve periodically.  This allows many to be involved without a few being overwhelmed with the pressing and often long term needs.

Team Based Ministry Organization

This approach to teams can be organized whether regardless of the deacon ministry plan you have in place.  Need based teams provide an opportunity for engaging and deploying the congregation into the community as servants of members and non-members of the church.  What a great partnership this would be with Sunday School groups, mission groups or to engage families in caregiving ministries.  During my sickness I’ve had a family with two preschoolers and one grandparent as part of my caregiving team. They live in my community. They are not church members anywhere but they are friends of mine. They have been super sources of encouragement, help and nurture. The children draw me pictures or make me things every day!!!  Some days they bring cupcakes other days they offer to get me something I need from the grocery store.  What super support!


What a great outreach idea this would be for families to do in their own communities! Ever though about creating a ministry team approach for your community? Workplace?
Next Steps?

· What insights did this newsletter generate for you?

· What do you need to do now?

· Who can help? 

· When do you need to have the plan in place?

· How will you share the plan and providers with others in your mission field?

Visit www.transformingsolutions.org for additional links, resources and counsel about various models and phases of deacon ministry.  See possible topics for a deacon training retreat or seminar plus a listing of resources for various models of deacon ministry. 

NEW RESOURCE now available.  Strengthening Deacon Ministry for the 21st Century has been updated and new material has been added. This congregational guidebook offers deacons and congregation a 6 week education guide that helps clarify expectations prior to deacon nomination and election. A great resource for new deacons.  It explores various models of deacon ministry and offers tools for making decisions as to the most effective model for your church at this time in history.  Email me for orders at a discount.  Single copy $10/each; More than 10 copies $8/copy. Send checks to Baptist State Convention of NC, C/O Angela Crosby, P.O. Box 1107, Cary, NC  27512.  EdwardHHammett@mchsi.com 
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