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Deacon’s Role with the Lord’s Supper

In many Baptist churches part of the role of deacons is to serve the Lord’s Supper on a regular basis.  Some churches have this as a weekly tradition, others serve it monthly and others quarterly, but deacons seem to take the lead. Often this is one of the times that deacon servant ministry is visible to congregation. While there’s really not specific scriptural foundation for this ministry of deacons, it is part of our tradition. How can we take this servant posture to the next level with the Lord’s Supper?  Let me make a couple of suggestions for you to consider.
Suggestions for Taking the Lord’s Supper to the Next Level


In light of the fact that there is a relationship hunger in our culture these days (see August newsletter “Living Alone in a Crowded World”) how can we maximize the Lord’s Supper as a reflective, relational, and refreshing experience?

Reflection is a critical part of the Lord’s Supper experience. Deacons can…

· Model this as they receive the bread and cup in front of the congregation and rest in silent reflection.

· Provide some reflective questions, compiled by the deacons, and printed in the worship folder or on a PowerPoint screen or projector.

· Share at the end or during the serving their personal reflections on the biblical texts being used, on their personal experience with the Lord’s Supper or what it’s like to serve the Lord’s Supper.  What a powerful thing this could be!
· Using a prayer guide for your personal reflection might be helpful. This is just one such model http://smartsolver.com/spirituality/ignatianprayer.htm .

Relationship building is a vital need and can become an intentional part of a

deacon’s ministry around serving the Lord’s Supper.  Consider deacons….
· Serving the bread and cup with their deacon families, or another grouping, around tables. Calling each person by name (name tags might be helpful) and then taking time to introduce all persons at the table and do some community building experiences.
· Serving those who are homebound. Taking the bread and cup to them and their caregivers.

· Serving family affinity groups – maybe single parent families, blended families, those grieving due to loss by death or absence due to war etc.
Refreshment in their spiritual journey comes from building relationships with God and with each other. How can deacons bring refreshment to the soul?  Consider the following:
· Sharing your favorite scripture passages.
· Learning the names and family members by name, school, career and community. 

· Staying in touch via email, daily online devotions to your families from the deacons. Invite deacons to write these and send via email or post on the church website. 

· Create opportunities on a regular basis for prayer with your family groupings, either before or after services.
· Serve all new deacons and their families at deacon ordination or at the time of deacon election. Perhaps invite their families or other church members to serve the Lord’s Supper to them. 
Coaching Questions:

· What ideas have surfaced that will strengthen your deacon ministry and time of serving the Lord’s Supper?

· What shifts do you need to make to implement the ideas?
Resources to Review: 
· Improving Your Serve by Charles Swindoll

· Eating and Drinking at the Welcome Table – William McElvaney
· At the Lord’s Table: Communion Prayers for All Seasons – Douglas Skinner

For additional information about various models of deacon ministry, election and nomination procedures visit the link section and the deacon newsletter archives at Eddie’s personal website www.transformingsolutions.org
NEW RESOURCE by Eddie Hammett has gone to press.  Strengthening Deacon Ministry for the 21st Century has been updated and new material has been added. This congregational guidebook offers deacons and congregation a 6 week education guide that helps clarify expectations prior to deacon nomination and election; a great resource for new deacons.  It explores various models of deacon ministry and offers tools for making decisions as to the most effective model for your church at this time in history.  Email me for orders at a discount.  Single copy $10/each; More than 10 copies $8/copy. Send checks to Baptist State Convention of NC, C/O Angela Crosby, P.O. Box 1107, Cary, NC  27512.  Resource will be available by Nov. 1, 2006.  EdwardHHammett@mchsi.com 
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