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Deacon’s Role with People in Need of Prayer

Deacons have a significant ministry with those in need of prayer.  The ministry of presence, the ministry of prayer and the power of connection through prayer and through the ministry of the Holy Spirit may be the most powerful piece of deacon ministry during these days of challenge to families, congregations, communities and our world.  How can deacons assist those in need of prayer? What shapes might this ministry take? What are the likely benefits of this ministry if taken seriously?

Opportunities for Prayer
The 21st century has brought to many challenges of life and death that call forth the need for prayer.  Deacons need to listen carefully and observe consistently the needs of those in their watch-care to determine what life issues are or may be on the doorstep of individuals or families.  Issues might include: failure of health, addictions, weariness of being primary caregivers of aging parents, ethical issues at work, moral failures in the family, death and dying issues, euthanasia, genetic engineering, designer babies (that’s right), stem cell implants and the list of 21st century challenges goes on and on.  These are personal issues that connect to a person’s faith life.  Deacons are certainly not to give advice but to offer a confidential  listening ear with sensitivity.  Offering a safe place for persons to talk and pray through these issues is a significant ministry.  Let me say again – this needs to be a confidential conversation and the deacon needs to reassure and covenant with the family member that this is a confidential conversation not to be shared with anyone but the pastor (with the family members permission). 


A deacon might point the persons to places for information on these tough issues: 
· www.ethicsdaily.com 
· www.family.org 
· www.bjcpa.org  
· local counselors 
· hospital systems 
· support groups and legal counsel 
might be suggestions for further research or counsel.  Use some good coaching questions to help them process and think through: 

· What would help you most now?

· Who can help you now?

· How will you know when you have found your answer to this challenge?

· What are your criteria for making this decision?

· What is (How do you understand…) God’s perspective?

· What do you need now to take another step with this issue?

· How can we pray for you and others?
Shape the Ministry of Prayer Might Take
The ministry of prayer can take many forms in today’s world.  Consider these ideas, but be very CAREFUL about the personal privacy and legal issues.  Do not post, print or broadcast prayer concerns without the permission of the persons involved.
· Prayer chains – person to person, via phone trees, email, website posts 
· Prayer Requests – through response forms for persons in worship to communicate prayer needs to the staff and deacons

· Focused Prayers – with families or individuals around identified and shared needs. Might be done around tables on Wednesday or Sunday nights and hosted by deacons at each table.  For instance, all those caring for aging parents might get together and a deacon lead them in dialogue and prayer.  Another table might be of parents of adolescents, another table might be persons with an empty nest, another might be of persons struggling with ethical issues at work and the list goes on.  Take time to build community and pray together.

· Prayer Visitation – deacons call and make appointments with families for the unique purpose of prayer, not stewardship campaigns (as important as they are). This might be to celebrate a new birth, empty nest, significant anniversary, marriage, death, new job, new business or for concerns of a military family.  Look for these opportunities and act on them.
Benefits of Prayer Ministry of Deacons

· Deacons seen and experienced as spiritual leaders and  prayer warriors

· Community building and supportive ministry of assigned families

· Potential of networking families or persons in similar life situations

· Focus on the power of prayer and the discipline of prayer

· Modeling prayer for families

· Enlisting and affirming lay leaders as prayer warriors and not just relying on staff and pastor for prayers

· Acknowledgment for hurting persons that the church cares, hears or observes their need for prayer at significant life stages

NEW RESOURCE by Eddie Hammett going to Press soon.  Strengthening Deacon Ministry for the 21st Century has been updated and new material has been added. This congregational guidebook offers deacons and congregation a 6 week education guide that helps clarify expectations prior to deacon nomination and election. A great resource for new deacons.  It explores various models of deacon ministry and offers tools for making decisions as to the most effective model for your church at this time in history.  Email me for pre-print orders at a discount.  Resource will be available by Nov. 1, 2006.  EdwardHHammett@mchsi.com 
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