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Reframing Spiritual Formation
Deacons Role With Guests & New Members

What are servant hearted, missional deacons supposed to do? How can deacons model servanthood with guests and new members of the church? Of those who are in need of prayer? During times of the Lord’s Supper? With prospects? These are themes of the next three months newsletters. Watch for future editions.  This month let’s explore the potential ways a deacon could relate to guests and new members.*

A deacon of the week assignment (for an individual deacon/spouse in smaller churches or a team in a larger church) could rotate these responsibilities. These servant acts model for the congregation the servant posture of their deacons and assures them they care for those inside and outside the membership. 

With Guests who are visiting worship for the first time.  Activities might include:

· Greeting each person with a warm smile and caring handshake.
· Escort them to their seat in worship and introduce them to persons around them. Make certain they know where to take the children and ask a member to escort them if needed. 

· Prepare and staff a welcome center for guests to meet the pastor, staff and key leaders following worship.  Invite them, with a free meal ticket (if appropriate in your church) to the Wednesday night meal.  Meet them at the door and invite their family to sit with yours at the meal. Have a well designed packet of information to give to each guest about programs, ministries, contact info etc.  Point them to your church website.

· Ask if there are needs you might pray with them about. Write it down in their presence. 

· Call them during the week to answer any questions they might have about schedules, leaders, programs etc.

· Ask them to help you and the church.  Give them a 3 x 5 card with three questions: 


1) What did you notice first when you visited? 


2) What did you like the most?



3) What did you like the least?  
Ask them to return it to you and you can then learn from their feedback.  (great idea from Dr. Davis)

With New Members who have joined in the last month:
· Plan and hosts desserts in your home quarterly and invite new members and some key church leaders (in their areas of interest and age group) just to fellowship.
· Prepare and distribute new member packets or have a designated link on your church website giving new members needed info: Programming, contacts, map of facilities, invitations to appropriate meetings, etc. (Ask some new members to help you design this based on what they need to know as newcomers)
· Ask them how you and the pastor/staff can pray for them.
· Invite them to your new member banquet (offer once a quarter at least) to build connections between all new members. (For a FREE copy of Relational New Member Orientation Model plan email me) 
· Wear name tags to help new members feel more comfortable with you.  
· Remember new members need to connect with at least 6 people by face and name within the first month or they are likely to not become active. 
· Be certain the information about the new member and their family is appropriately and quickly channeled to all appropriate church leaders and that they make needed contact within the first two weeks persons are members.  The time frame is essential!!
· Call the new members the week after they join to ask if they have any questions you might help them with to make their next experience at your church more meaningful.
Resources to help in this ministry:

· http://transformingsolutions.org/coaching_assimilating.html you will find many articles and resources for planning these new member assimilation experiences

· http://nbontheweb.com/ New Beginnings for New Believers curriculum

· https://ssl.perfora.net/s98343579.oneandoneshop.com/sess/utn;jsessionid=1544ad85f0dd051/shopdata/0005_Faith+Formation/0010_Faith+Formation=3A+Evangelism+and+Outreach/product_details.shopscript?article=0060_Christianity%2Bfor%2BBeginners%2B%3D280440P002%3D29  Christianity for Beginners by Bob Setzer
· http://www.easumbandy.com/resources/index.php?action=details&record=655 “The Church as a Wellness Center” by Linnea Capshaw
· http://discipleshipteam.org/featured_new_member.html “New Member Training for Busy Adults’ by Eddie Hammett 

Training Opportunities for those interested in Stephen’s Ministry 
· www.caringministry.org 

· Saturday, Sept. 16 9am-1pm – Calvary Baptist in Asheville, NC

· Saturday, Nov. 4; 9am-1pm – Assurance united Methodist Church, Huntersville, NC
*I was motivated to do these letters after being in workshops recently with Dr. Stephen Davis 
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