Deacon Ministry Newsletter 

July Edition, 2006

By Eddie Hammett, Deacon and Church

Consultant and Coach, Author of  

Spiritual Leadership in a Secular Age

Being Alone in a Crowded World?

New research indicates “that most people's circle of confidants is on average about one person smaller now. The percentage of people who say they have no one to confide in has reached about 25%. 

Sociologists call this circle your "discussion network" — people you reach out to for help, advice, or just as a sounding board. In the new research, they say the network is important because it shapes "the kinds of people we become." 

The new conclusions come from the General Social Survey, which has been conducted by the National Opinion Research Center at the University of Chicago since 1972. Researchers looked at results from 1985 and 2004. 

Duke University and University of Arizona sociologists found the average number of people who are considered close confidants dropped by nearly one-third, from 2.94 in 1985 to 2.08 in 2004. They call this drop dramatic.”  CBSnews.com “Is Your Circle of Friends Shrinking?”6/24/06 
Robert Putnam, professor at Harvard, has been studying community in America for decades. Bowling Alone: The Collapse and Revival of American Community by Robert D. Putnam (New York: Simon & Schuster, 2000).   In a groundbreaking book based on vast new data, Putnam shows how we have become increasingly disconnected from family, friends, neighbors, and our democratic structures-- and how we may reconnect. 

Putnam warns that our stock of social capital - the very fabric of our connections with one another, has plummeted, impoverishing our lives and communities. Putnam draws on evidence including nearly 500,000 interviews over the last quarter century to show that we sign fewer petitions, belong to fewer organizations that meet, know our neighbors less, meet with friends less frequently, and even socialize with our families less often. We're even bowling alone. More Americans are bowling than ever before, but they are not bowling in leagues. Putnam shows how changes in work, family structure, age, suburban life, television, computers, women's roles and other factors have contributed to this decline. www.bowlingalone.com 

Church’s Respond to Aloneness?

How can churches respond to this unsettling trend in our culture? How can churches help stabilize relationships, create friendships, support networks and safe places for conversation?  How can the church truly become a sanctuary for the alone, downtrodden, afraid, judged, resentful, and those who are simply alone in our world? What response will your deacon body make to this trend?  How will your church respond? How will your family respond?  Let me make a few suggestions I’ve observed, heard about or dreamed of through the years. Consider the ideas and discuss them with your key leaders and decide to embrace at least one idea now!!!

· Fellowship circles – Invite 5 persons to your house for dessert/coffee. Cultivate dialogue by asking some non-threatening questions. 
· “Buy a House, Join a Family” is a theme for realtors.  Realtors promote themselves as a pathway for building family and relationships through the sale of the house. The realtor pulls all clients together regularly around birthdays, anniversaries, holidays etc. GREAT idea.

· Club for moms – create a gathering time/place for ‘play dates for children’ and a club for moms to talk with adults and share their journeys.  
· http://www.family.org/focusoverfifty/justforyou/a0020762.cfm Helping Single Women in the Church
· Affinity groups for all groups and family types – singles, single dads, moms, business managers, step families, aging parents, persons who work at home, those who home school their children etc. (Don’t forget to invite those outside the church walls as well as those inside the church walls to these clusters)
· Build networks among the prospects, attenders, new members – I’ve just produced a color brochure explaining “Relational New Member Orientation Model.”  Email me for ordering information.
· Creative outreach ideas – see http://transformingsolutions.org/coaching_creative.html 

· Take time to introduce persons at each small group event, committee, team meetings – group building takes intentionality.

Coaching Questions:

What are you willing to do to build a stronger friendship circle?

Who are your support persons? Do your children have a support network? Who are they?

What will be your church’s response to the “aloneness” in our society?  What will you do differently?
Resources to Explore: 
Friendshifts – Jan Yager 

Bowling Alone – Robert Putnam

Hospitality Evangelism – www.thefellowship.info 

Making Room for Life – Randy Frazee 

A Whole New Mind: Moving from the Information Age to the Conceptual Age by Daniel Pink (that's the hardcover, the paperback has a new subtitle, Why Right-Brainers Will Rule the Future, and some new material). No other business book has had a more intense impact on me since Good to Great. 
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