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By Eddie Hammett, Deacon and Church

Consultant and Coach, Author of  

Making the Church Work – www.helwys.com 
Leadership Challenges of Being Church

With Spiritual Travelers

Working with a traditional church has its unique set of challenges.  Today’s generations push us towards the Missional side of congregational life these days.  My decade long journey of learning to be and do church with spiritual travelers (those on a spiritual journey but can’t or don’t find their way into most traditional churches) has presented me with new leadership lessons and challenges.

· Working from heart rather than head

· Listening more than talking

· Asking more than telling

· Suspending judgment and openness to different

· Life on life ministry rather than life in institutions

· Openness to Spirit’s leadership rather than expected traditions/leadership

· Learning to live with ambiguity and uneasiness and trusting God

· Life needs focus rather than institutional preservation focus

· Learning about and living with messy spirituality and trusting God

· Rethinking language of spiritual journey/formation rather than imposing language that works for my journey

· Understanding and accepting that church is more about people and experiences than places and traditions


These are a taste of the significant leadership challenges I continue to grow into as I seek to learn to share the Good News with integrity to a new generation of adults. These are tough and often painful shifts for most traditional church leaders.  We grew up in a different church culture. It seems that God is again ‘doing a new thing’ (Isaiah 43:19) and continuing to draw people unto Himself through the work of the Holy Spirit in their lives.  
Today there are many who are seriously seeking spiritual roots to life.  They are needing guidance to help them find and live into their dreams and move from pain to purpose. But, for whatever reason, many choose not to be part of traditional churches. I believe God is building a new church for a new generation.  Throughout Christian history, we’ve seen adjustments to the methodology, language, leadership functions, and the design of the church. But the mission of the church has always remained the same.  
The man made dimensions of church life and Christian education keep changing in order to be more effective to culture. MegaShifts by Jim Rutz or  Mission Mover or Road Runner by Tom Bandy or The Shape of Things to Come by Alan Hirsch are books you might want to explore that summarizes many of this historic shifts.  (This is the introduction to a chapter by this title for a new book I’m working on.  I would value your feedback, insights and stories – send to EdwardHHammett@mchsi.com)
Coaching Questions:

· What are the shifts God is calling you or your church to make in order to reach a new generation?

· What is the consequence of not making the shifts?

· How many of the children and grandchildren of your deacon body are now unchurched or totally uninterested in church?

· What is your church willing to do to reach the new generation?

· Who can help you make these adjustments?

Resources to Explore: 

Can a Church Live Again? By Ronald Russell is the journey of Mission Baptist Church, Locust, NC (www.missionchurch.org). From a plateaued, rural moderate congregation 12 years ago to a growing thriving congregation with two worship services, 70% of adults in small group discipleship and two Sunday Schools.  www.helwys.com 

Making the Church Work: Converting the Church for 21st Century by Eddie Hammett – Guidebook for leaders to explore culture and it’s impact on the way we do church in the 21st century.  Process piece to help introduce and manage change and transition in the church.  www.helwys.com 

Pursuing the Full Kingdom Potential of Your Congregation by George Bullard – A guide for a strategic spiritual journey of rediscovering who God is calling you to be at this time in history.  www.lakehickoryresources.com 

Building a Missional Deacon Ministry – breakout session at National CBF meeting in Atlanta, Thursday, June 22, 2006 – 9-10:10am  . Leader: Eddie Hammett, Author, Deacon Consultant 
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