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Deacons Ministering in an Age of Diversity

The growing diversity in our world surfaces many challenges for deacons and churches. There was a day when communities, churches and workplaces were homogenous.  Today we are living and working with persons who are from a variety of backgrounds, countries, language groups, faith systems, traditions, family structures and values, etc.  What are the challenges such diversity creates for deacons and churches? What is the deacon’s role and responsibility?  Remember deacons lead the way…..
Challenges Presented Amidst Diversity

· Congregations are not as likely to be harmonious and in full agreement about needs, preferences or programming
· Learning to embrace the values, traditions, preferences of others without isolating or minimizing
· Learning to integrate the ‘native church members’ with ‘transplants’

· Understanding that generational differences and people group distinctives are likely to create tensions calling for dialogue

· Staffing and programming needs to embrace diversity and not just what was but staffing for what is and what God is bringing to the church

· Challenges traditional church effectiveness models and measurements. What was considered effective ministry 5 years ago may not be the same model and measurements for today or tomorrow. 

· Time poor families and deacons will challenge our meeting, training and programming models. 

· Leading by modeling, discernment and coaching becomes more effective than declarations, traditions, or doctrines.
· One size doesn’t fit all churches or communities any longer. Design of ministry happens locally rather than denominationally.
Possible Responses of Deacons to Diversity

· Embrace and model diversity of people groups on deacon body

· Model inclusion rather than exclusion.
· Seek ways to streamline programming; decision making and building ownership from all dimensions of the congregation.
· Utilize and model technology as a way of building community, meeting; accountability etc.

· Be intentional about speaking to all, building relationships among generations; different people groups; ‘insiders’ and ‘outsiders’.
· Be careful about your ‘insider language and prayers’ as it often isolates or insulates others.
· Build prayer and fellowship groups amidst the diversity, not around the diversity

Coaching Questions: 

1. Select two challenges and two responses you want to learn more about?

2. Who can help you explore these challenges and responses?

3. What adjustment are you willing to make now to help lead the way?

Learn more about training to be coaches at www.valwoodcoaching.com ; www.hollifield.org 

Training Without Travel – Tele-classes for Deacons 
March 27-31; April 4 
Topics: Making the Most of Your Meetings; Improving Nomination Election; Developing the Spiritual Life of the Deacon; Revitalizing Your Church; Developing Relationships Between Pastor/Staff and Deacons.  For more registration information go to http://www.transformingsolutions.org/article_training.html 

REGISTER FOR ONLINE SEMINAR with Eddie Hammett – “Re-careering Clergy for 21st Century Ministry”.  If you are interested in this topic send me an email to pre-register for this online dialogue.  Feb. 1-3, 2006  Send pre-registration to Eddie@transformingsolutions.org 
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