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Building Networks, Partnerships and Alliances


What options are available when financial resources are limited, leaders are fewer than you need and ministry opportunities abound?  Build partnerships, alliances and networks!!!! 

I continue to discover businesses and congregations, judicatories, conventions and clusters of churches who are benefiting from collaboration, partnerships and building networks.  Have you considered it?  Think about the potential….

· When several churches partner to hire a congregational coach that will work with them individually and collectively for a designated time to help insure that they successfully complete their projects.  

· When a group of churches , within a given geographical area, collaborate to call a staff person they all can benefit from but none of the individual churches can afford the full-time person on their own resources. 

· When a business and a new church plant collaborate on a piece of property.  The business pays enough rent on the building/land to allow the church to give most of it’s funds to mission!

· When a construction company and a congregation partner to help parishioners find new employment.

· When a coffee shop, restaurant and book store partner with a church to attract newcomers to the church site, provide funding for ministry services and help teach others needed job skills.
· When a congregation partners with local sports bars to create a multi-campus setting for their services.  Partnership is a win/win for the business and prevents the church from having to build more buildings and decentralizes the congregation across the city.
These and other stories can be read about in some of the links below.  Read and prayerfully consider the benefits and challenges of building partnerships and networks as another step in your ministry development.

Links to Explore

Leith Anderson has modeled the benefits of partnerships in his ministry at Wooddale in Minneapolis, MN 
http://www.wooddale.org/guest_center/daughters.asp 


http://www.tjp.org/Sentinel.htm The Jobs Partnership was formed in Raleigh, NC by two dozen churches and businesses. Eighty churches and 100 businesses are now involved. Together they created a 12-week training program for the unemployed. As you might gather from the length of the program, it covers more than job interview and work skills. 


http://www.lakepointe.org/Missions/international.aspx Lake Pointe Church in Texas partners with businesses in the development of their missions ministry around the world.

www.hudsonfaithincommunities.org/ articles/Orlando final.pdf  An excellent article overviewing connections between the business community, churches in efforts to develop ministry to Hispanic population in Florida.

http://www.servicelearning.org/nslc/lsa_page/school_cmty.php Resources to help in developing partnerships with public schools

http://www.artfulaskers.com/page/page/1692699.htm Building Biblical Foundations with Funders.  A great article with many links to resources to assist in developing partnerships and alliances and the creative funding of ministry.

http://www.ivmdl.org/weblinks.cfm Links from the Ministry in Daily Life and InterVarsity Press which can be helpful in thinking through and developing partnerships and alliances in ministry.
Coaching Questions:
1. What new discoveries did you encounter in your readings?

2. Who else can you share these discoveries with in order to grow the vision and support for partnership vision?

3. What are the possible obstacles to introducing building alliances to your church leadership? Congregation?

4. What can you do to take the next step in exploring this ministry option?
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