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“To See the Next Step You Have to 

Walk Through the Clouds”

Hurricane Katrina, wars, economic hardships, rising gasoline prices, threats of terrorism, etc. have been in the forefront of our experiences in the last months.  Many persons, churches and businesses are faced with difficult days and what often feels like overwhelming challenges.  While tough times never last tough people do! 

I talked with a lady today who reminded me that sometimes what appears to the worse day of your life turns out to be the best time of your life --- in that the tough time set a new course, forced change and connected you with places, feelings and resources you may have never experienced otherwise.  In her case, when a tornado came through years ago and destroyed her home, with her in it, she lost everything and thought life was over.  The end of the story, years later, it was during the recovery period that she met some wonderful people, discovered the church, found her future husband and now lives in a home nicer than she thought she could ever have.  She learned that to find the next steps in life you have to walk through the clouds.  I suspect many of those who lived through Katrina will find themselves in a new state, new house, with new things and new relationships. 

Scripture says, “when you get through the fire you shall come forth as pure gold.”  You can’t go around the fire --- you must go through the fire.  When you climb a mountain you often can not see the top because of the cloud covering…once you keep hiking and break through the clouds the entire landscape looks different. 

Beginning a New Church Year

As many begin thinking of the new church year what ‘fires, trials, struggles’ are you/your deacons or your congregation going through? What is the role of the deacons? What are the resources and strategies God is bringing about to help you keep walking and to see beyond the clouds?

· What is God about in your church or community that deacons need to pay attention to?

· What gifts and callings has God placed within your congregation and deacon body that might shape your function for the next years?

· What is the spiritual leadership role of the deacon and how can it best be expressed during the next year?

· Who are the natural leaders in your congregation? In your deacon group?

I would like to make a suggestion about your deacon meeting agenda that might help keep you moving, not get bogged down in maintenance issues and help you see above the clouds as you begin a new year.

30-50-20 Suggestion 

Our natural inclination is to take care of ourselves and those we love.  Too often this creates many meeting agendas, budgets and discussions in church that are totally inward focused.  We spend time talking about maintenance issues – caring for our building, budget, membership and disgruntled members and spend little, if any, time talking about and planning to reach those outside the church – those for whom the church exist and God’s mission calls us to reach.  So what can we do to help keep us more focused and looking outward and not just inward?

Let me suggest that you work on your meeting agendas.  Build them around 30-50-20.  That is spend 30 percent of your meeting time on maintenance issues – 50 percent on outreach/mission dialogues and actions; 20 percent on planning for the future of the church.  The ideal here is to seek to increase time and energy spent on the mission more than the maintenance.  The more you spend time on just maintenance issues the more you are contributing to the ineffectiveness and death of your church.  

I would suggest that you begin your meetings with success/ministry stories and dialogues not about budget deficits, personnel issues or disgruntled members.  End your meeting with visioning and dreaming activities led by your pastor or those visionaries in your group/congregation.  This shift alone will change the feel and focus of your meetings.  Have a time keeper – keep the meeting on track – and have a beginning and ending time for every meeting.

I’d love to hear from you about this works for you.  Email me at EdwardHHammett@mchsi.com.  Also if you have topics you would like for me to address in future newsletters I would love to hear that too. 

Resources for the Journey : Facing Change in the Church

Often times struggles and challenges come when the church is faced with the need for change.  No body ever likes change…but change is often called for to help us ‘break through the clouds of complacency or plateaued growth’.  Here a few resources for this journey:

Unfreezing Moves: Following Jesus into the Mission Field by Bill Easum. An excellent leadership and organizational guidebook for unfreezing what is in order to move to what God is calling you to experience.  www.easumbandy.com 

Making the Church Work by Edward Hammett. A process guidebook to help you rethink the way you do church in light of a changing culture.  www.helwys.com 

Can A Church Live Again? By Ronald Russell. The journey of a rural congregation who faced change and embraced the changes.   A great read!     www.helwys.com 
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