Deacon Ministry Newsletter

August Edition, 2005

By Eddie Hammett, Deacon and Church

Consultant and Coach, Author of  Making
The Church Work

· What Going on With Church Membership?


Research suggest that only about 37 percent of our existing membership shows up for worship on any given Sunday in most churches across the country. “The number of those attending includes many non-member children and guests, often making up a third of the attendance. “are introductory comments of an article in Baptist Press, July 11, 2005. http://baptistpress.com/bpnews.asp?ID=21189 .

This article caught my eye for several reasons. First, it is shocking that our members are so unfaithful to services. I’m certain there are many reasons for this but how much time do we give to really trying to assess and respond to this challenge?  Secondly, could it be that the way we measure success or effectiveness for a church in a post modern culture needs to change.  I’ve written about this in several of my books. How do you measure your effectiveness as a church these days?  How much of our definition of effectiveness is tied to the Gospel commands and how much is tied to our preferences?

What’s a Deacon to Do?


I believe that scripture’s primary call to deacons is to be spiritual leaders in and among their congregation. What then is a deacon to do with these membership challenges? How can deacons help congregations move forward in light of new realities and challenges?

· Lead the congregation to decide how you will measure your effectiveness.  Is it by attendance, baptisms, impact on lives, communities, social issues or……? Maybe a weekend retreat would help kickstart this process.  Books like Shaped by God’s Heart by Minatrea and my book Making the Church Work might help. 
· Reflect on your membership policies and practices – in my travels I’m increasingly convinced this is becoming the ‘hot button’ for many churches and prospects.  Findley Edge’s classic, Quest for Vitality in Religion www.helwys.com speaks to regenerative membership and would be a good study source. The following links might give you food for thought:
· Trends in UK and USA are similar -  http://www.teal.org.uk/stats/key.htm#memtrend ;
· Hartford Seminary Research on Trends: http://hirr.hartsem.edu/research/quick_question40.html ;
· The Emergent Church http://www.findarticles.com/p/articles/mi_m1058/is_24_121/ai_n8702468 ;
· Only 15% of Congregations Have Received Members http://www.findarticles.com/p/articles/mi_m1058/is_24_119/ai_95205966 ;
· Evangelical Lutheran Church Trends http://www.findarticles.com/p/articles/mi_m1058/is_18_120/ai_107760342 ;
· Disciples of Christ Christian Church Trends http://www.findarticles.com/p/articles/mi_m1058/is_26_119/ai_96195189
· Help the church to design assimilation and new member orientation strategies that work – We must become more intentional on building relationships, networks among our existing and new members. We must also work diligently to provide new persons to the faith, to the church and to exploring the faith places and curricula that help them move forward.  I’ve written about this in my books and other newsletters.  A church without such a strategy in today’s world is destined to lose members and weaken it’s membership.
· Work with pastor and staff to create opportunities for building relationships with various groupings of persons: Existing members and newcomers; newcomers with other newcomers; seekers with other seekers; seekers with persons who can be mentors and encouragers etc. 

Coaching Questions:

So what are your next steps?  What are your learnings from this? Who do you need to talk with now to move your church forward in light of these concerns?
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