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Thanks for the Partnership


I appreciate the opportunity to partner with National Cooperative Baptist Fellowship  during 2005 and look forward to our journey in 2006. It is my hope that these newsletters provide encouragement, challenge, coaching and equipping for your deacon ministry. Please let me know if there are topics you would like for me to address in this forum in 2006. Email me your suggestions or questions EdwardHHammett@mchsi.com . 
Re-Careering the Church for 2006?


The world is shifting again. We are told that every 7 seconds a baby boomer turns 55. Many boomers are retiring from one career and beginning another career. Such a shift is called “re-careering” by some.  While there are many drivers for this shift and re-tooling for another phase of life it is clearly a trend the marketing, finances, society, and the church, can not ignore. While this shift is created by a change in demographics of our world I suspect the Church is also entering a new phase of her life due to demographic and cultural shifts. I would like to explore the aspects of the re-careering of the Church as we seek to keep pace with the times of our age and to improve our effectiveness. What does the re-careering of the Church look like? What are the implications for clergy? Laity? Institutions?

From Centralized to Decentralized Church


During the days of the church culture persons expressed their faith through an institutional and centralized church.  Persons, with not much cultural competition for their time and energy, began to gather together in a centralized location to share their faith stories, offer their worship to God and enjoy the fellowship of others on a similar journey.  Now much competition for our time and attention has emerged, families have been challenged by dual careers, plurality of interests and often ethnic groups or single parent households. It seems for many that technology has become the glue that connects the family and the surrogate family of our time. Faith has become increasingly a significant part of the lives of people but the centralized church has been losing ground in our culture for the last 30 to 50 years. Life has become so busy and diverse that centralized church has given way to a decentralized church where we are finding and connecting with God and others ‘as we go’ throughout the pathways of our daily lives. Starbucks Coffee and other alternative gathering spots have become the ‘front porch for many and the community of faith for others’. 


Now some of course are fighting to restore the days of the past when the family was traditional, the church was centralized, faith and worship were tied to an institution and loyalty and faithfulness was expressed coming to and participating in church programs and services. While this might be an admirable challenge for some it seems like a futile effort and is coming massive amounts of the Church’s time and money.  Such is keeping many believers and churches from investing more in discovering anew what God is birthing to help us BE the church rather than just ‘coming to the church’. What are some possible shifts emerging as God births the new in and among His people in 2006? Are you taking the risks to birth the new in 2006 or are you just going to replay the tapes of years gone by? (See G. Barna’s new book Revolution for additional information about this shift)

My travels and observations are suggesting the following: (I’m working on another book that will overview each of these ways the church might be re-careering for the next decade)

Re-careering Possibilities to Observe


From






To

	Centralized Church of Programs
	Decentralized Church of Experiences

	Evangelistic Events
	Spiritual Life Conversations

	Clergy Driven and Led
	Lay Driven and Led

	Membership
	Engagement

	Tolerance of Diversity
	Hospitality Through Diversity

	Denominationally Linked
	Affinity Networked

	Community of Faith
	Community of Transformation

	Local Church Focus
	Global and Community Focus

	Printed Curriculum Dependent and Driven
	Life Experience and Customized Curricula

	Small Group Focus
	Connected Community Focus

	Regional Faith Community
	Global Faith Community

	Stewardship of Resources to Institutional Church
	Stewardship of all Resources to Community Network

	Clergy Called to Church Ministry
	Clergy Called to Ministry AS the Church in the world

	Church – Place of Gathering
	Church – People Transforming People and Communities inside and outside the walls

	Laity – Spectators and Participants in Local Church ministry
	Laity – Ministers in the world; transformational agents in families, workplaces, friendships etc.


It is clear that in many situations it will not be an either/or situation regarding the above but a both/and situation during the next decade of transition.
Coaching Questions:
1. What are the indicated  re-careering possibilities with which you can currently identify?

2. How can you explore the implications of these possibilities in your church?

3. Who can help you with this exploration?

4. What might be the possible impact and next steps for this shift in church life?

5. What is God leading and birthing in your setting that you are not currently comfortable with? 

6. What do you need to know to take next steps?

REGISTER FOR ONLINE SEMINAR with Eddie Hammett – “Re-careering Clergy for 21st Century Ministry”.  If you are interested in this topic send me an email to pre-register for this online dialogue.  Feb. 1-3, 2006  Send pre-registration to Eddie@transformingsolutions.org 
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