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Spiritual Leadership in a Secular Age
Being a Missionary in Today’s World

In North America our culture has shifted in so many ways that now every Christian is challenged, not just by scripture, but by circumstances, to be a missionary in today’s world. That is, scripture has always called us to be a ‘kingdom of priest’ (I Peter 2:8-10 and Eph. 4) but now the realities of a pluralistic and unchurched world call us to learn to be a missionary in the world. The unchurched are not coming to our churches very often these days. We are going to have to learn to ‘go into all the world’.  Jesus left us ‘in the world’ to ‘be salt, light and leaven’.  How do we be church – be a missionary?  For the most part we know how to be the ‘church in residence’ (that meets in a building around programs and services), now we are being challenged to be the ‘mobilized church’ (that is scattered throughout the various careers and circumstances Monday through Saturday).  I discuss this in depth in my book The Gathered and Scattered Church: Equipping Believers for the 21st Century  www.transformingsolutions.org . I’ve been doing some thinking lately about what is involved in being a missionary in today’s world.  These are some thoughts to ponder….
· Refocus energies and investment – from just ‘going to church’ to ‘being church’. Constantly asking ourselves how can I be a person of influence and impact for Christ in my daily life, workplace, family, and leisure?

· Retool ourselves for impact, influence and transforming of structures, communities, businesses and people rather than just running the ecclesiastical machine (institutional church).

· Learn not to personalize resistance and hurt that comes to many missionaries as we seek to impact and influence a culture and persons not necessarily on ‘our wavelength’. 

· Understand our motives will be questioned and even misunderstood by some in the church and some in the world.  Missionaries are often seen as a threat by some, pushy by others, and source of healing and hope by others.  Some in the church often see missionaries as ‘hired evangelists’ rather than parts of the Body of Christ who compliment other parts of the Body.

· Discover ways of supporting and equipping missionaries rather than good church people.  So often our gathered church experiences and services teach us to be good church people rather than effective missionaries in the world.

· Learn a new language in order to communicate to be understood to persons who are not attuned to our church or Biblical language. How do we share Biblical faith using the language indigenous to those we are seeking to reach? 
· Learn new ways to celebrate impact and influence of people of faith and manifestations of church inside and outside the walls of the institutional church.

· Learn to identify and mark significant landmarks of spiritual formation of the missionaries and those we are seeking to influence and impact. What are the markers of progress of spiritual formation in a post modern age? is a question we need to give serious attention to in days ahead.

· Learn to build relationships that are trustworthy and authentic to earn the right to share your faith story
· Learn to read the ‘signs of the times’ in the culture and in persons and institutions. Learning to discern the readiness of persons and openness of persons is critical. Missionaries are not to push people but rather create environments that pull persons to faith.

· Learn and practice the art of storytelling of the Good News as it connects to life connections.

These are some of my general thoughts.  How do these relate to your church? Your deacon ministry?  What are two of these ideas you would like to explore further within the new year? What are your next steps? Who can help you with these issues?

Possible Ideas for a Missional Deacon Ministry

Consider ordaining deacons to the world instead of just the church – what would happen if you ordained a deacon as a little league ball coach or a physician or nurse as a way of fulfilling their deacon ministry?

Acknowledge and equip deacons who are missionaries of influence through their careers and community involvement – maybe they become known as the deacons of the mobilized church.

Deacons become catalysts for clustering and resourcing others in the church who are missionaries. Maybe this is a new way of deacon ministry care groups.  What do you think? What if the deacon groups then became missionary groups and actually did various mission projects?  Wow!!! Sounds like fun to me.  Anyone doing this? I’d love to hear about it from you. Email me at EdwardHHammett@mchsi.com 
Resource for your reading.  Revolution by George Barna addresses the issues raised here and more. Order at www.barna.org 
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