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Making the Church Work
Issues Deacon Ministry Faces in 2006 and Beyond

1. Determining the most effective deacon ministry model for their church at this time in history. There are various ministry models at work these days – so churches are having to evaluate and make some decisions rather than just relying on traditional models of the ‘board of deacons’ or ‘deacon family ministry plan’.

2. Assessing ministry needs of congregation and community. Such assessment of needs is increasingly difficult in this age where personal privacy is valued. 

3. Dealing with increasing diversity of persons moving into communities and even church leadership. The pluralism of our culture and communities brings many challenges to churches. Who do we invite into our leadership circle? How soon after they attend? How do we deal with ‘their new ideas or values’ from their previous church or sections of the country etc.? What is the role of ‘transplants’ to our community in church life?
4. The role of women continues to be a major issue for a growing number of churches. Can women serve as deacons? What are the Biblical and historical positions on this controversial issue? 

5. Who can serve as deacon? Can a person who has been divorced or separated serve as a deacon? In some churches, the issue is why will we let a recovered addict or criminal serve and we will not let a divorced person serve?

6. How do deacons lead the church into effective ministry in such a rapidly changing world with such a challenging and complex list of family ministry needs?

7. What is the responsibility of deacons in directing and modeling the spiritual mission of the church?

8. What are the effective accountability avenues for deacons and other church leaders?

9. What is the most effective and fair way of nominating and electing deacons?

10. What are the most effective ways of training deacons for ministry?

11. How can the church, pastor/staff and deacon body get onto the ‘same page’ in terms of expectations and ministry strategies?

12. Leading the church to build a healthy & balanced ministry team.
13. Re-tooling leadership to deal with growing diversity of pastoral care needs and challenges.

14. Determining how to break through growth barriers and the shifts this might create for church organization, staff and pastor roles.

15. How can you build upon your strengths rather than your weaknesses as staff, pastor and congregation?

16. How can the pastor/staff maximize their time for mission and not just maintenance?

17. How can you create a structure and church where people work out of their passion and calling?

18. How do we balance our inward focus and our commitment to the Biblical mission of the Church?

19. How do we manage the present while birthing the future?

20. How do we balance our commitment to our traditions and preferences with what reaches a new generation and a new group of people that will sustain the church in the future?
21. How do we keep people over 60 while reaching people under 40? How to become a church for all generations? 
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Resources by Eddie Hammett to Help with Deacon Ministry

Guidebook and Newsletters:
 Cost items –  order form at http://www.transformingsolutions.org/products.html 
Strengthening Deacon Ministry in the 21st Century: Congregational Education Guidebook – overviews a 6 week educational process for deacons and the congregation to help them review biblical foundation of deacon ministry and to clarify expectations of how the deacons can best function in the local congregation.  Reviews nomination and election processes also.  

Deacon Newsletters:  Print, CD and Online at www.transformingsolutions.org 
Deacon Ministry Newsletters – Volume I – Compilation of 1999-2001 newsletters.  Available in print and on CD.  Topics include: Biblical Foundation of Deacon Ministry, Overview of deacon models etc.  
Deacon Ministry Newsletters – Volume II – Compilation of 2002-2004 newsletters. Available in print and CD. Topics include: Tackling the Tough Issues, Ministry of Elders and Deacons, Women as Deacons, etc. 
Each month of the current year FREE online newsletters will be posted and archived for your review and use.  
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