


Narrative leadership – 
Putting your story to 
work in bringing about 
deep change in the story 
of your congregation

The goal of this retreat is to engage you in narrative 
thought and practices that can illuminate your personal 
story and how you are leading with it.

In the activities of the retreat you will be invited to:

•	 Enter into a liminal space that’s outside your usual day-
to-day life and work.

•	 Practice this basic rule for narrative conversation: 
“No fixing, no saving, no advising, no setting anyone 
straight.” (from Parker Palmer)

•	 Identify and explore your personal or self story by 
writing and telling several narratives from your life 
experience. 

•	 Reflect on ways these stories may disclose how you 
lead others. 

•	 Participate in a narrative case presentation practice 
that places you in a reflecting, overhearing position. 

•	 Explore theological themes in narrative practice.

•	 Take time for play and rest.

The desired outcomes of the retreat are that you will:

•	 Understand basic ideas of narrative work.

•	 Have a clearer sense of your personal story.

•	 Know how to facilitate case presentations using a 
narrative approach.

•	 Have curiosity about theological perspectives that 
inform narrative practice.

•	 Leave more rested than you were when you arrived.

Threads for the fabric 
of your story:
•	 Ordaining moments

•	 Story of leadership before twenty

•	 Earliest childhood memory

•	 Biblical narrative

•	 Current leadership story

Narrative practices:
•	 Lectio Divina

•	 Basic rule for conversation

•	 Curiosity and not-knowing

•	 Finding alternative narratives

•	 Case and reflecting team

•	 Relentless optimism

Schedule
Sunday	
7:00-8:30	 Crossing a threshold into narrative space
	 •	 Lectio Divina as a narrative practice
	 •	 Liminality and creating a different kind of 

community
	 •	 Practicing a basic rule of narrative conversation

Monday	
9:00-12:00	 What is “story” and what is “my story”?
	 •	 Lectio Divina 
	 •	 Core narrative ideas
	 •	 The power of curiosity and not-knowing
	 •	 Ordaining moments
12:00-1:30	 Lunch
1:30-3:00	 Case presentation using a reflecting team —              

the advantage of overhearing
3:00-5.30	 Open time 
5:30-7:00	 Dinner
7:00-8:30	 Stories of leadership before you were 20 years              

of age

Tuesday
9:00-12:00	 Earliest childhood memories — a window into one’s 

present life
	 •	 Lectio Divina
	 •	 Early memories and biblical narratives
12:00-1:30	 Lunch
1:30-3:30	 Open time
3:30-5:30	 Weaving together ordaining moments, leadership 

before age 20, early childhood memories, biblical 
narratives, and narratives of current leadership — 
what metaphor captures the story?

5:30-7:00	 Dinner
7:00-8:30	 Case presentation using a reflecting team — 

practicing relentless optimism

Wednesday
9:00-12:00	 Reflecting on the retreat
	 •	 Lectio Divina
	 •	 Discoveries
	 •	 Intentions
	 •	 Questions


