Preparing Your Church for a Disaster

1. Insurance Issues

· Does your coverage meet the minimum requirements of your mortgage holder?

· When was the last estimate on the value of church property?

· How accurate are the figures?

· Does it over the cost of recent additions or high value items, such as stained glass windows?

· Does it cover the cost of temporary rental of another facility in the event your church is severely damaged or destroyed?

· Does it cover the cost of temporary rental housing for the church staff in the event that your facility is severely damaged or destroyed? Loss of residence does not relieve the church of responsibility for housing the pastoral staff. (Your church policy may not cover the cost of replacing the staff's personal items. The pastor should provide his own renter’s policy. Also, a renter’s policy may not cover the pastor’s personal items in the church.)

2. Facilities Protection Just Prior to A Potentially Catastrophic Event

· Have you cut off the utilities?

· Have you covered the windows?

· Have you taken down or secured any exterior swinging fixtures, such as signs or lights?

· Secured loose items around the church?

· A quick survey should be made to identify the types of items that need to be secured, and any trees or branches that pose a direct threat to church property. Most of the damage from storms comes from fallen trees or branches.

· No one should check on the church during the course of a storm. Members and the pastor should remain indoors at home or in a shelter.

3. Church Records

One of the most vital components of your church organization are your records.

Safeguarding them should be a matter of simple routine and limited expense. If your records are not kept safe, what you do to restore the church after a disaster will seem like a disaster in itself. Here are some simple things to do now:

· Put your vital records in a fireproof safe.

· It is best not to keep any money in the safe.

· Clearly mark the safe “Church Records Only. No Money”

· Make sure the safe is big enough to hold oversize books.

· If possible, the container should be watertight as well.

· Use a safe deposit box for records not used frequently --deeds, policies, mortgages

· If your church uses a computer for its finances or other vital functions, be sure your treasurer backs up his or her work and takes the disk home. The regular membership and other specialized data can be stored in the safe, or the secretary can take the backups home.

4. Create Lists

Create a list (wallet size if possible) of all persons on and off site who would be involved in responding to an emergency, their responsibilities, and their 24-hour telephone numbers. Make someone responsible for keeping this information up-to-date. Distribute a list to each employee (and possibly to each member) that contains the phone numbers of local police and fire departments; ambulance service and hospitals; your insurance agent and policy number; telephone, gas, and electric companies; building management and security; local Small Business Administration and Federal Emergency Management Agency regional offices; and your local newspaper, radio, and television stations. 

5. First Aid

Assemble a first-aid kit and tools that might be needed in an emergency. It would also be helpful to have a portable, battery-powered radio or television, plus extra batteries, flashlights, camera and film, waterproof matches, duct tape and scissors, plastic sheeting, paper towels, shut-off wrench, pliers, shovel, crowbar and other tools. You can assemble a kit for less than $100. Many disaster planners also recommend that you purchase a NOAA Weather Radio with a tone alert feature. When the tone sounds, listen for severe weather bulletins. 

6. Resumption of Services

The survival of the church after a disaster very often depends on how quickly the church can meet as an organized unit after the event. The loss of several services in a row may make it difficult for the church to retain its identity. One of the highest priorities must therefore be the resumption of worship. To this end, determine who will:

· Locate a suitable alternative, such as a school, and get an estimate of what it would cost to rent.

· If possible, get an informal arrangement that would allow your church to relocate quickly.

· Consider a reciprocal agreement with another local church to share a facility.

· You should have a contingency plan in the event that the pastor and/or the pastor’s family is directly impacted by the disaster.

· See what teachers will be available for Sunday School. It may be necessary to combine classes temporarily.

· Publicize the fact that church will be held. Many people will be listening to the radio. Generally, this is the best method for getting the word out.

7. Special Ministries

Disasters offer the church opportunities to minister both to members and to the community. When planning, be bold. Someone might be willing to help underwrite the cost, especially if you can be specific about your program. CBF Disaster Response may be able to assist several churches that combine their disaster response efforts. We can bring some resources to churches that request them. When planning, determine who will:

· Check on members to see who has been especially hard hit.

· It is always a good idea to have some group in the church call all the shut-ins before the storm and promise to follow up on them afterward.

· In the event of an evacuation, this group could also call the local County or Parish Emergency Management office to tell them of those needing special transportation.

· Investigate whether or not the church building can be used as a shelter. The decision to do so must be made before a disaster hits. The decision will require some research and planning. Your local Emergency Management office, social service organizations, the Red Cross or the local Salvation Army office may be willing to help you with requirements.

· Work with the pastor to identify special needs in the community. The assistance provided by the church is not limited to church members.

· Prepare to expand or develop a church distribution system for food or other items. This may involve joint planning with other churches. Remember, there will be no lack of items to distribute.

· What is most important is developing the administration, identifying early volunteers and facilities, and preparing to receive other volunteers from outside the area.

· Decide if the church can be used to house volunteers. Do not leave this decision to a well-meaning member or pastor. This decision should be made prior to the disaster.

· Plans should be made for minimizing the impact to local church programs. Before you accept them, ensure that volunteer teams are totally self-sufficient with food, water, and bedding. If your church is willing to house teams, please notify your other disaster relief partners.

· Decide if the church may be used as a coordination point for church disaster relief projects. This may entail the use of the church’s office, or setting up a new office, funded by the local church. The church’s relief programs may last from six months to a year after the event. They may include administration of grants and coordination of volunteer teams coming into the area. Usually this is not disruptive to church programs, and does much to enhance the church’s reputation in the community. Remember before agreeing to these activities, check with other local clergy.

· Consider organizing a church volunteer team to assist disaster victims outside your immediate area. Sending individuals or a team from your local church can be an excellent way to focus your ministry. The team’s experience will also help your local church prepare for a disaster in your community. Remember, these teams must be trained in an understanding of what to expect and how to set personal limits. A team consisting of untrained “do gooders” can be as bad as having no team.

Preparing Your Family for a Disaster

· Discuss the type of hazards that could affect your family.

· Know your home's vulnerability to storm surge, flooding and wind.

· Raise valuables off the floor, if you can.

· Locate a safe room or the safest areas in your home or elsewhere.

· Determine escape routes from your home and places to meet, as close as possible.

· Have an out-of-state friend as a family contact, so there is a single point of contact.

· Make a plan now for what to do with your pets if you need to evacuate.

· Post emergency telephone numbers by your phones.

· Make sure your children know how and when to call 911.

· Check insurance coverage - flood damage usually not covered by homeowners plan.

· Photograph your belongings before you evacuate.

· Stock non-perishable emergency supplies and a disaster supply kit.

· Have a portable radio with fresh batteries.

· Take with you whatever family photos you absolutely want to save.

OTHER SUPPLIES

· Water - at least 1 gallon daily per person for 3 to 7 days

· Food - at least enough for 3 to 7 days

· non-perishable packaged or canned food / juices

· foods for infants or the elderly

· snack foods

· non-electric can opener

· cooking tools / fuel

· paper plates / plastic utensils 

· Blankets / Pillows, etc.

· Clothing - seasonal / rain gear/ sturdy shoes

· First Aid Kit / Medicines / Prescription Drugs

· Special Items - for babies and the elderly

· Toiletries / Hygiene items / Moisture wipes

· Telephones - Fully charged cell phone with extra battery and a non-cordless phone

· Cell phone chargers

· Cash (with some small bills)

· Credit Cards - Banks and ATMs may not be available for extended periods

· Keys

· Toys, Books and Games

· Important documents - in a waterproof container or watertight re-sealable plastic bag — insurance, medical records, bank account numbers, Social Security card, etc.

· Tools - keep a set with you during the storm

· Vehicle fuel tanks filled

IF ORDERED TO EVACUATE

· If ordered to evacuate, do not delay your departure. If possible, leave before local officials issue an evacuation order for your area. Even a slight delay in starting your evacuation will result in significantly longer travel times as traffic congestion worsens.

· Select an evacuation destination that is nearest to your home, preferably in the same parish, or at least minimize the distance over which you must travel in order to reach your intended shelter location. In choosing your destination, keep in mind that the hotels and other sheltering options are likely to be filled very quickly in a large hurricane evacuation event. 

· If you decide to evacuate to another region, be prepared to wait in traffic. The large number of people in this state who must evacuate during a hurricane will probably cause massive delays and major congestion along most designated evacuation routes; the larger the storm, the greater the probability of traffic jams and extended travel times. 

· If possible, make arrangements to stay with the friend or relative who resides closest to your home and who will not have to evacuate. Discuss with your intended host the details of your family evacuation plan well before the beginning of the hurricane season. 

· If a hotel or motel is your final intended destination during an evacuation, make reservations before you leave. Most hotel and motels will fill quickly once evacuations begin. The longer you wait to make reservations, even if an official evacuation order has not been issued for your area or county, the less likely you are to find hotel/motel room vacancies, especially along interstate highways and in major metropolitan areas.

· If you are unable to stay with friends or family and no hotels/motels rooms are available, then as a last resort go to a shelter. Remember, shelters are not designed for comfort and do not usually accept pets.  

· Make sure that you fill up your car with gas, long before you are ready to leave. If you are able, and feel it is safe to do so, take along extra fuel, but not inside your car. Use a trailer or pick-up bed.

Preparing Your Pets for a Disaster

BEFORE THE HURRICANE 

· Make sure pets are current on vaccinations. Shelters may require proof of vaccines.

· Have a current photograph.

· Keep collar with identification on pet and have a leash on hand to control your pet. 

· Have a properly-sized pet carrier for each animal. 

· If you plan to shelter your pet - work it into your evacuation route planning.

DURING THE HURRICANE

· Animals brought to a pet shelter are required to have:  Proper identification collar and rabies tag, proper identification on all belongings, a carrier or cage, a leash, an ample supply of food, water and food bowls, any necessary medications, specific care instructions and news papers or trash bags for clean-up. 

· Bring pets indoor well in advance of a storm - reassure them and remain calm. 

· Pet shelters will be filled on first come, first served basis.  Call ahead and determine availability. 

AFTER THE HURRICANE

· Walk pets on a leash until they become re-oriented to their home - often familiar scents and landmarks may be altered and pets could easily be confused and become lost.  Also, downed power lines, reptiles brought in with high water and debris can all pose a threat for animals after a disaster.

· If pets cannot be found after a disaster, contact the local animal control office to find out where lost animals can be recovered.  Bring along a picture of your pet if possible. 

· After a disaster, animals can become aggressive or defensive - monitor their behavior. 

PET DISASTER SUPPLY KIT

· Proper identification including immunization records

· Ample supply of food and water

· A carrier or cage

· Medications

· Muzzle, collar and leash
