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Deacon Ministry & Small Groups?


‘What can we do when we can’t find enough deacons willing to serve?’ ‘Who does the pastoral care if the deacons do the administration?’ ‘What are the options of broadening the leadership and pastoral care base of a growing congregation?”  These are questions I hear often – particularly from growing congregations or congregations where the deacon ministry is not working as well as they would like.  I believe small groups can help grow leaders, develop disciples, mobilize laypersons, and organize pastoral care.

Small Groups: Pastoral Care Centers


Family needs and individual needs have become increasingly complex and challenging over the last decade.  Deacons and pastors who are seeking to offer care-giving services to families are facing what are often overwhelming challenges they are not equipped for or do not have time or giftedness to address.  What can a church do?  


What if your church took the doctrine of the priesthood of all believers seriously and empowered and commissioned those believers in the pew who are called and gifted to do the pastoral care?  I know that most of our church members do not see themselves in this role now and most members expect the pastor/staff to do the care giving.  However we have created this reality and it is not very practical nor very biblical when you really look at it.  It is traditional but not very practical and often proves to be a barrier to excellent care giving and often numerical and spiritual growth.  Consider empowering and mobilizing small groups as a venue of discipleship and focused pastoral care.


Small groups might be your answer.  Most Sunday Schools are made up of classes that are designed to teach the Bible.  Some of these are also organized for care giving.  This is certainly a way of care giving.  However, what I’m suggesting are small groups designed to address personal life issues and offer care giving of those persons dealing with a variety of life challenges. (i.e. Dysfunctional Family issues; Recovering from Divorce; Surviving the Holidays; Coping with Grief and Loss; Breaking Addictive Cycles; Conquering Co-dependency, Alcoholism, Sexual Addictions etc.)


Such support groups can become excellent sources of pastoral care and those who are in the group and those who lead the group have a skill set appropriate for some of the complex challenges many face today.  In some cases a deacon is in such a group, leads a group or the group leader organizes the group for pastoral care of the group members and they care for all group members needs.  In fact the members of the group minister to one another and in so doing become deacons and priests.  What a great model.  Resources for training such group leaders and caregivers and for conducting such groups can be found on my website at http://transformingsolutions.org/coaching_small.html and http://www.cbp21.com/CategorySubDetail.asp?CategoryID=188&CategorySubID=462 .  You might also want to explore Mel Steinbron’s book The Pastor Can’t Do It Alone or his website www.laypastors.com . Another great resource for such lay oriented care giving is www.stephensministry.org.  A book that outlines the coordinated ministries of small groups, deacons and pastoral ministries is Step by Step: Transitioning Your Sunday School to Small Groups by Hal Mayer.  This can be ordered at http://serendipityhouse.com/products/other_resources.html .

New Resources for Your Consideration:

Lake Hickory Resources, June 1, 2005, will release my new book Spiritual Leadership in a Secular Age: Building Bridges Instead of Barriers.   You will find practical suggestions for deacons and others who are interested in being effective as a spiritual leader in our increasingly secular world. In the manuscript I discuss ways of building bridges with the unchurched and postmoderns who are on a spiritual journey but cannot find their place in most of our traditional churches. I also address how to use secular media as a source of spiritual formation in small groups, when maintenance becomes the mission, and outgrowing an ingrown church. Order from http://www.cbp21.com/CategorySubDetail.asp?CategoryID=179&CategorySubID=499 


Women Deacons and Deaconesses: 400 Years of Baptist Service by Charles Deweese will be released by Mercer University Press in May, 2005.  order by emailing cdweese@TNBaptist.org . Cost is $21 plus shipping. 

Deacon Ministry in a Missional Church – is now available.  12 newsletters by Eddie Hammett designed to coach deacons toward being more intentional about leading and serving in a missional church.  Available through Cooperative Baptist Fellowship website.
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