
Comments by participants:

“THIS IS THE ONLY PLACE WHERE I 
FEEL LIKE I AM REALLY HEARD.”

“THIS PROVIDES ME WITH A SAFE PLACE, WHERE 
I CAN BE MYSELF, AND FEEL I AM ACCEPTED.”

“THE OTHER PARTICIPANTS SERVE THE PURPOSE 
OF SHARPENING ME - LIKE STEEL ON STEEL.”

“WITH ALL I HAVE BEEN THROUGH THIS PAST 
YEAR, I WOULD NO LONGER BE IN THE PASTOR-

ATE IF NOT FOR THESE FRIENDS.”

Experience Peer 
Learning Groups

for yourself.
Steve Graham

Director of Ministerial Excellence
Cooperative Baptist Fellowship

www.thefellowship.info
OR CALL 770-220-1609

Major funding for the Initiative for 
Ministerial Excellence provided by a grant 

from the Lilly Endowment, Inc.



What are
Peer Learning Groups?

Peer learning groups are small communities of CBF 
ministers who meet monthly to provide opportunities for 
worship, spiritual growth, study, discussion of ministry-

related issues and fellowship. Groups are small, generally with 10-14 members.

Each group is led by a convener trained by the Cooperative Baptist Fellowship. The 
convener and group members determine the focus of each month’s gathering. The 

Fellowship provides the groups with suggested resources related to 
promoting pastoral excellence and congregational health.

There are currently over 60 peer learning groups with over 500 Fellowship ministers 
participating. These groups are spread throughout the central and eastern United States.

ARE PEER LEARNING GROUPS FOR ME?
Peer learning groups are for Fellowship ministers who need connection with others. Ministers 

in particularly challenging roles (such as women in ministry, rural pastors and pastors in 
their fi rst seven years of ministry) will fi nd special camaraderie in groups specifi cally 
designed to address the challenges associated with their particular ministry situations.

Peer Learning groups are member-driven. So, as a member, you will be a 
vital part of determining the way in which your needs are met. Many 

groups have found book discussions centered on ministerial 
challenges helpful. Other groups have participated in retreats 

and seminars together. The possibilities are endless.

Additionally, each member of a peer learning 
group receives a monthly e-zine 

that share 

  In 2003, the Cooperative Baptist 
Fellowship in partnership with the Center for 
Congregational Health, Baptist Theological 
Seminary at Richmond, Campbell University 
Divinity School, McAfee School of 
Theology at Mercer University, George W. 
Truett Seminary at Baylor University and 
Logsdon School of Theology at Hardin-
Simmons University, launched the Initiative 
for Ministerial Excellence with generous 
funding from the Lilly Endowment, Inc.

     The goal of the Initiative for Ministerial 
Excellence is to infl uence the culture of CBF, 
providing an environment which leads to 
healthier pastors who embody ministerial 
excellence. The Initiative provides support 
and nurture for three historic tasks of ministry: 
proclamation, worship leadership and caring 
for community. Additionally, the Initiative 
seeks to support and nurture the ministerial 
virtues of vision, imagination, discernment 
and relationship.

     Peer learning groups are a component of 
the Fellowship’s Initiative for Ministerial 
Excellence.  Many of the fi rst groups that 
began meeting in August and September of 
2003 are still meeting.  New groups are being 
formed and new members are welcome.

ABOUT THE INITIATIVE
FOR MINISTERIAL 

EXCELLENCE


