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PLANNING AND LEADING A CHURCH CENSUS

Many congregations are discovering that simply adding new programs to an already busy church calendar does not seem to be a very effective approach to family ministry.  They want to find out how they can best support and strengthen their families, but to do that, they need to know more about the families in their congregation than they do.  What are their strengths?  What are the challenges and stresses with which they are coping?  How is faith a reality in their home life?  The Church Census is a new, standardized survey instrument which provides congregational leaders with an in-depth profile of congregational family life as a foundation for family ministry planning.  Instead of waiting for families to experience crisis to find out what their lives are really like, The Church Census will help you discover and build on their strengths.  

The Church Census will give you a wealth of information about families in your congregation, such as:

· What kinds of families make up your congregation–single parent families, married couples, single adults, blending families?

· How are families doing in their relationships with one another?  Do they handle conflict, solve problems, and communicate well with one another?

· What are families’ struggles? Do they tend to blame one another for problems, or have trouble making decisions, or feel isolated in the community?

· What kinds of stresses are families experiencing? Are they under financial pressure?  Is there too much parent-child or marital conflict?  Is stress on the job undermining family life?

· How do families live their faith with one another and where do they need help with in growing spiritually as a family? Do families pray together, serve together, and talk about faith with one another?  

You will receive a comprehensive computer-generated analysis of the strengths, stressors, and faith experiences of families in your congregation.  The report is easy to read, with charts and graphs that illustrate what is happening in the lives of families in your church.  
What is the Church Census like?
The Church Census is a four-page survey that most people can answer in less than 10 minutes.  People enjoy answering the questions.  The survey should be given by a staff person or lay leader within your congregation who has been trained in the process by the Center for Family and Community Ministries. The best time to give the survey is during a morning worship service, perhaps during a special “offering of our lives” time, or at the end of the service.  It can be given at other times, so long as you are able to capture the largest group possible which represents your congregation.  

All surveys are collected and mailed to the Church Census office, where the data is entered in a computer for analysis.  There are no names on the surveys; the survey process is completely confidential.

Who should participate?
The Church Census is for everyone in the congregation.  Young children will have a version of their own.  Even nonreading children will be encouraged to draw a picture of their family while adults are completing their surveys.  The Church Census is for all kinds of people–for young and old, single and married, EVERYBODY.  

Will the Church Census tell us how to minister with families?
The Church Census is not designed to tell you what to do. With the help of the Center for Family and Community Ministries, every congregation can consider the strengths and challenges of families in light of the congregation’s mission and vision for ministry. What the Church Census will do is tell you what is happening in family life, and indicate some of the issues that you may want to consider as you plan to build ministry out of the strengths of your own community of faith. 

Costs
The Church Census costs a congregation a base fee of $500, which will provide computer analysis of the surveys and a detailed report with graphs and charts, plus $1.00 for each completed survey.  For example a church that completes 500 surveys will pay $1,000.  
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