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Making Shifts Without Making Waves

The world is changing and many are uncomfortable with it. Businesses are fighting for new ideas, productive products, efficient workforce and doing more with less in times of a vacillating economy. Families are experiencing an increasing number of pressures. Diversity of family relationships, economic challenges, fast-paced lives and stressors are around most corners. Schools are seeking more efficient, cost effective ways of educating the existing and future generations. Learning styles are more varied than ever. Churches are experiencing generational distinctives and a host of personal preferences of worship styles, learning styles and values about the role of spiritual formation in life. Denominational loyalty is rapidly declining while new networks of mission activity and support are growing. 

Amidst all of this are the consistent threads of change and transition.  Change is inevitable to move forward and requires courage.  New disciplines, higher awareness and spiritual discernment are needed to start activating that courage.  How do we deal with the newness that is whirling all around us these days?  Much is driven by technological advances, economic shifts, and generational distinctives.  Most leaders and organizations want to keep their current clients or members happy and not over challenging them, and thus lose their support. But churches and other organizations realize they must attract and learn to service effectively the younger generations if they are to maintain their customer or membership base in the future.  The issue then becomes for all, how do you make needed shifts without making waves that erode the beach entirely. How do you move an organization, family, business, church or denomination from just maintenance values to those of forward movement and mission?  How possible is it? Change is like a storm that is crashing upon the shorelines of many in our time. We believe that while some waves are inevitable there are a variety of keys and strategies for Making Shifts Without Making Waves. 

In his book, “The Church of the Perfect Storm” (Abingdon Press, 2008), Leonard Sweet accurately calls the current environment “one of the greatest culture storms ever.”

In a review of the book, George Bullard notes that organizations should prepare as ships get ready for a hurricane, heading out to sea to maneuver around the storm.

Many leaders today understand the forecast and recognize change as it makes landfall. Yet, knowledge itself is an inadequate instrument for navigating in the storm. Tools leaders once used to deal with incremental change no longer fit the massive shifts of today. Methods that worked 10, five, even two years ago are hopelessly out of date.
Even worse, often old tools and out-of-date methods cause more problems than they solve.  It is becoming more and more challenging for leaders to lead their businesses or organizations, remain a student, themselves, for deeper learnings to sharpen their own skills, and to stay abreast of all the constant changes. The cultural and global challenges abound and provide new horizons for most leaders and organizations. Walking into these waves without getting wiped out or consumed by rip tides is a skill.  Learning to read the waves, time your behaviors allows riding the waves, making the shifts that are needed. Leadership is critical, but the right leadership skills are even more critical regardless of the organization you are in or leading.
A NEW PERSPECTIVE FOR NEW CHALLENGES
A new approach is needed to help today’s leaders make shifts without making waves.

One such approach can be found in the profession of coaching. The coach approach that has helped leaders focus their lives and find their purpose can help those same leaders manage their organizations through change.

Read my article entitled “6 Keys for Making Shifts Without Making Waves” published in September, 08 edition of Church Executive Magazine http://churchexecutive.com/article.asp?IndexID=1096 . You might also want to read in the same edition, “Landscape Shifts Calls for Redesign and Watering” by George Bullard http://churchexecutive.com/article.asp?IndexID=1091 
Travel Free Learning Opportunities


Webinars on this topic, deacon ministry, learning to talk with postmoderns, guiding a church through conflict are being offered in September and October by Eddie Hammett, Randy Pierce, George Bullard and others.  Go online to register for these hour long seminars with authors from the Columbia Partnership Leadership Series.  Click here to register http://www.thecolumbiapartnership.org/servicespage/seminars.htm 
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