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Dealing with Uncommitted Deacons

“How do you deal with …

· deacons who are unfaithful to the church?

· with deacons who do not tithe?”

· deacons who do not follow through on their commitments to visit, give, 
and or exhibit Christ-like attitudes and example?” 

These are representative of questions I hear voiced by fellow deacons, pastors and/or staff persons.  What a challenge this presents to the church and its leadership! No one really wants to confront the issue because of hurt feelings or creating polarization in the deacon body or church. Let me present some possible solutions for you to consider dealing with this volatile, but critical issue.
Possible Solutions to Unfaithful Deacons


First of all, most problems are best dealt with by preventing them.  This seems to be the overlooked solution in most conversations I have with others. Prevention might include:

· Being clear upfront on what is expected of each deacon. My book Strengthening Deacon Ministry for the 21st Century provides a 6 week process for deacons and congregation to help clarify these expectations. http://deaconministry.ncbaptist.org 
· Engaging in a covenantal relationship between deacon and pastor/staff, deacon and deacon, deacon and congregation, and deacon and their family and their assigned families (if that is the model of ministry you choose to follow)  Click here for example of covenant ….. http://www.livingtogod.com/2008/05/the-covenanted-church/  
· Engage in a spiritual life interview with each candidate for election to clarify Biblical instructions for the office of deacon and inquire what the deacon candidate needs from the church, pastor and fellow deacons to live within these guidelines.  Click for example of interview questions….. Self evaluation tool -  http://www.ministrytoday.org/elders/deacons/deacon-test.htm ; FBC Garland, TX 

Another possible reason deacons are not seriously engaged in their deacon ministry responsibilities is that their spiritual gifts and passions do not align with the deacon model the church has selected for deacon ministry.  There are many models at work these days and maybe the church needs to rethink their ministry model.  Click here for an overview of various models ….. MacAuthur Baptist, Irving, TX  http://mbbcirving.org/index.php?id=316 or FBC Leland, NC http://www.fbcleland.org/deacons.asp or Hickory Grove Baptist, Charlotte - http://erlc.com/article/hearts-and-hammers-volunteers-reach-out-in-charlotte or 

Accountability is a must….but each deacon body must find what works for them.  Also, with each rotation of deacons a different accountability might be implemented. Most men do not like to keep records, but they will give verbal reports.  Some are computer savy and would rather send email reports/updates. Still others are more about story-telling (preserving of course confidentiality of relationships) “Pastor Before You Quit” Blog by Joe McKeever http://blog.360.yahoo.com/blog-IcH3_4k6fqhf7FisTtCdAEUDYA--?cq=1&p=379 

Caring enough to Confront is an option – though tough it is sometimes essential. Rather than pouncing on a person let me encourage trying the coach approach. Questions you might ask regularly in deacon’s meetings include: 

· How are things going with you these days?

· What would make your deacon ministry more fulfilling?

· What are the pinches in your deacon ministry?

· What would relieve the pinch?

· Who can help?

· What do you need from other deacons or the church?


Assure deacons they are being prayed for by pastor/staff, other deacons and the congregation. Put tools in place to remind persons and to invite others to share prayer needs with each other and for each other. http://www.ministrytoday.org/elders/deacons/deacon-teams.htm 

Sometime these issues are ignored or swept under the church carpet.  When this happens it always comes back, with greater vengeance, to create multiple stumbling blocks for the deacons and the church. Deal with it before it happens is best, but also deal with it when it happens, otherwise it only grows and a poor role model becomes the standard for many and the ministry is weakened significantly.

Coaching Questions: 
1. What insights have surfaced for you by reading this newsletter?

2. What needs to be done now that you are willing to do?

3. Who can help you now?

Learning Without Travel Opportunities in August – October, 2008 : 

· Webinars are available for Learning Without Travel –(Space is limited – register early by going to www.thecolumbiapartnership.org or www.transformingsolutions.org ) Topics include: 

· Reaching People Under 40 While Keeping People Over 60

· Outgrowing an Ingrown Church

· Moving From Pain to Purpose: A Perspective on Conversion and Post Moderns

· Dealing with Diversity in Deacon Ministry

· Building Healthy Relationships Between Pastor and Deacons

Register for these online at http://deaconministry.ncbaptist.org 

· (Consider using a customized webinar with Eddie for your next deacon’s meeting – contact Eddie at EdwardHHammett@mchsi.com if you are interested.)

· Downloadable Podcasts on leadership topics including: Gift Based Team Ministry; The Triangle of Ministry; Creating Parallel Structures; Activating an Apathetic Church and Outgrowing an Ingrown Church  and more go to www.transformingsolutions.org to download free podcasts.
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